Governor guestions/challenge/comments during the meeting are in green
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Minutes Full Governing Body Meeting: Thursday May 21st 2026

APPROVED" AT THE FGB MEETING WEDNESDAY 15th JULY 2026

Present

In person:

Sarah Mawle (SM) - Co-opted Governor, Chair
Jude Capper (JC) - Co-opted Governor, Vice Chair
Bryn Gibson (BG) - Headteacher

Asha Begum (AB) - Parent Governor

Nathan Cummings (NC) - LA Governor

Paul Churchill (PC) - Co-opted Governor

Will Gregory (WG) - Parent Governor - arrived 7:08
Kate Guntert (KG) - Staff Governor

Chris Smith (CS) - Co-opted Governor

Richard Thompson (RT) - Co-opted Governor
James Thorne (JTh) - Co-opted Governor

Stefano Utili (SU) - Parent Governor - arrived

Zoe Howells - (Associate Member)

Apologies

Sue Greatbanks (SG) - Co-opted Governor (family holiday)

Current vacancies

None

In attendance

Jane Moreton - Governance Professional (GP)

ltem | Minutes

Action

1 Meeting started at 7:00

Apology for absence was accepted
Quorum declaration: the meeting was quorate

2 Declarations of Conflict of Interest for this meeting: Nothing was declared

3 Minutes from the FGB meeting 14th January 2026 were accepted and signed by the

Chair
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Action:
e 1o be added to Gov Hub, school website and the noticeboard

Actions from the previous meeting: Training, Prevent and Ofsted - reminders given to
governors

GP

ALL

Governor appointments
SM term of office ending before next FGB meeting: SM left the room whilst governors
discussed reappointing her as a co-opted governor. VOTE to reappoint was unanimous
Action:

e Governor hub; GIAS and website to be updated
Upcoming vacancies - RT final meeting after 2nd term of office will be the next one in
July. A proposal was made to consider co-opting ZHwho was asked to leave the room
VOTE Discussion and vote to co-opt Zoe with effect from 16th July was unanimous.
Action:

e Governor hub; GIAS and website to be updated in July
SG is potentially standing down in July after ten years.
Action:

e Contact Sue for her confirmation before the July meeting
A vacancy has already been added to Governors for Schools.
Action:

e Governors asked to contact SM if they know of anyone in the wider community

who might be interested in becoming a governor.

GP

GP

SM

All

Governor Team bonding exercise led by the Vice Chair
Governors asked to draw within 90 seconds what came to mind when they thought of
the word school and shared these as a team.

STRATEGIC MATTERS

6

Writing within school including update on use of AirEd

BG presented information to governors about how and why writing was a significant
focus this year. A lot of time and money has been spent on working on writing.

All teachers have been fully involved, from meeting in the Autumn term looking at
strengths and barriers and what they liked and didn’t from the existing system.

Staff then independently researched different methods and discussed these in the early
spring term with a working group being set up to decide on any changes.

In the SIP visit, one focus was writing. It was useful to have an external view point and
eyes on the writing levels at the school. The school also reached out to the wider Didcot
partnership and visited some schools.

The school decided to buy in some time from an English adviser, Julie Sargeant (used
to be employed by OCC as a consultant). She worked individually with JA - lead teacher
for literacy and also with each year group and JA. This has supported staff development
with their CPD as well as supporting the consistency throughout the year groups.
Starting with Reception and Year 1 - finishing with Year 6 in summer term 1. Writing
moderation with another local school has also taken place.

What has been the impact? Initial impact has been very positive

Aired - BG shared with governors how the process worked, discussed and answered
governor questions. The company is working with the school to tailor the system to the
school.
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Governors agreed that it is a useful tool. How will success be measured and has it
been possible to set a SMART objective? success will be measured by there being a
steady improvement year on year

Is it cost effective?lt is an 18 month subscription which could be stopped if not proving
to be as effective as hoped. It is a little more expensive than the system previously used
but not by much.

Is it supporting teachers to make judgements and do they feel that they are
benefitting? Yes, everyone is positive so far

Parent Survey
The working party had shared a report on the results of the survey with the FGB before

the meeting 2026 Parent Survey report compares the responses to questions from
2023. 67 responses this year, 11 came from the QR code on the flyers handed out to
parents at the HSA donut sale. It was suggested that parents evening could be a better
option to hand out flyers.

They discussed with the FGB what appears fo be one rogue survey which answered
‘strongly disagree’ for every question but made no comments so governors and the
school can't address any issues. They did however say that they would recommend the
school to other parents. They said that they didn’t have an SEN child but then answered
'strongly disagree’ with every SEN question. Responses to SEN questions were
therefore removed for the analysis. Should the whole response be removed? Every
other response which had included a ‘strongly disagree’ response also had reasons. In
a small sample it makes quite a difference to the final report. Has this happened in
previous years - either all extremely positive or extremely negative? No,
responses have been checked back to 2023.

Governors discussed this including an option for next year including a clause at the start
of the survey about what might constitute a spoiled response which would be removed.
VOTE: 4 to remove, 3 not to remove, 5 abstensions. The response will stay in the
results.

Huge thank you to the working party for the work on the survey.
Action:
e Wording for a clause about *spoilt ballots’ for future surveys
e Parent report to be prepared to be sent out in Summer Term 2. To be agreed by
SM and BG before being sent
e Consider the timing of parent survey for 2027 - parents evening February when
governors could attend with the QR code

NC
WG,
KG, ZH

SM, JC

Spring Data
BG had shared the Spring data results with the FGB before the meeting

Are there any concerns which governors should know about? Improvements in
writing haven't yet come through

Lot of work with Year 6 - whose work is being moderated this year by OCC

Have there been signs of improvement that the school is hoping for? e.g maths -
there has been a lot of work on Maths Mastery There has been good acquisition of
skills. There has been a lot of work on oracy this year. Maths outcomes are quite
pleasing. However, maths is still likely to feature on the RAP next year, particularly early
numbers in KS1.

SATs targets - does that mean the % of children who will gain expected standard -
yes
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SATS - the children did enormously well, did as well as they could. They were very well
supported by staff throughout the week. This is a huge credit to AR, Year 6 teacher.

Finance and Premises

It was confirmed to the FGB that the Budget submission was completed on time. There
was a final budget submitted to governors after the school had met with the OCC
financial adviser. CS and PC had reviewed this, BG had responded to their questions
and it had been shared with all governors before SM submitted governor approval.

However, an issue arose with an error report on BPS when uploading the budget to the
IBC. This was for an unallocated amount of £6000. Usually this is a quick correction but
it didn’t have a ledger code. OCC finance couldn’t make a correction and their IT team
is investigating the glitch. This is currently preventing budget monitoring and so the P1
monitoring has not been completed. Governors asked for confirmation that funds
can not have gone missing. This is purely a software glitch in the budget setting
system. There have been no unusual or unexpected expenditures so far this year.

Governors expressed a huge thank you to CS and PC for their work on the budget.

Sovereign Housing - a meeting was held with representatives from Sovereign Housing
and the school earlier this week. A final decision on the project will be made in the
summer with a planning proposal to be submitted in December if proceeding. There is
likely to be a financial impact on the school if pupil numbers fall as families are moved to
other housing until the work is completed. There will be a phased approach. Access to
the school will be maintained.

10

Policies for approval
RHSE, PSED statement, Whistleblowing and Behaviour had been shared with the FGB
before the meeting. It was noted that the OCC model whistleblowing policy was not
conSIstent in the use of whlstleblowmg and whistle bIowmg The former is to be used.
RHSE - How well do SEN children access this part of the curriculum? Have any
ents asked that their w d be removed from sesslons? No parents have asked

to W|thdraw thelr chlld from any RHSE sessions. The policy is fully inclusive and work is
delivered via PHSE sessions. Teachers ensure that all children are included and those
on the SEN register are able to participate fully.
VOTE all policies were accepted by the FGB
Action:

e Whistleblowing policy to be corrected

e Annual reminder re equalities duty fo be shared with staff and governors

e Website to be updated

GP

11

Headteacher verbal report

A short report had been shared with the FGB before the meeting

Safequarding - what is meant by ‘child protection’? This is the highest level of
concern prior to a child being removed

Alternative provision- is this being used? - no pupils are accessing this currently

Attendance - families taking several short breaks - is it the same families?
Attendance is closely monitored and we work closely with families whose child’'s
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attendance is nearing persistent absence levels.

Potential Fol - what has happened?. A request came through that looked odd. The
email looked too suspicious to respond to. It was not followed up and was deleted.
Has this been recorded in case there is any further correspondence e.g. from the
ICO. Not certain
Action

e Ensure that this is included on the record of requests and the reasons for not

responding

6 suspensions - is this comparable to last year? Itis a littlle higher but 3 are for one
child. The child and family are fully supported. There is not currently a risk of permanent
exclusion,

BG

OTHER MATTERS

12

Effectiveness

Governors were asked to complete the annual review of effectiveness including a
contribution to plans for next year. it was confirmed that the Chair, Vice Chair and
Governance Professional were meeting on 20th July to complete the plan for
2026/2027.
Sarah explained changes to the NGA 20 question FGB self review from last year.
Action:
e All governors apart from headteacher asked to complete the shared google form
by 11th June in order that the results can be analysed ahead of the Ofsted
preparation meeting on 18th June

Governor skills audit
This is being completed now rather than the Autumn term as previously to help with the
distribution of governor responsibilities and succession planning
Action:
e individual forms to be distributed
o NGA form to be completed by all governors apart from headteacher by the next
FGB meeting on 15th July

Training attended since March meeting
Completed training was advised and all governors were reminded to send certificates

for completed training to the GP.

School visits
SM had shared with the FGB a link to NGA training on how to complete a school visit
Governor visits to the school since the last meeting included
e Governor-staff breakfast (wellbeing and increasing the governor profile within the
school)
e Lambing - accompanying class visits to the lambing at Princes Manor Farm
e SATs oversight of the administration - new online registration system this
year. Overioad around the country which added to the workioad
e RAP monitoring visit - Curriculum really useful, good structure, KS1 finishing
their project. Clear evidence of enquiry led approach seen. Also met with
SENCo to discuss how SEN children are supported through this method.

ALL

GP
ALL
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Met with a group of children years 5 and 6. Lots of good triangulation.
Really impressed with team work amongst staff. Teachers are very happy
with this approach.

Further RAP monitoring visits are booked for Behaviour and monitoring. A governor visit
is planned for Healthy Body & Healthy Mind week focussing on healthy eating and the
governors will be based in the school garden helping the gardening club and Lara from
Skool Beanz.

Governors are asked to contact Bryn a week in advance with details of what the aims of
the visit are, what they are looking to see efc

Action
o Whole FGB visit report for the lambing (accompaniment for a local school trip) to
be completed

Ofsted preparation:
Governors will hold a meeting on 18th June to discuss their preparedness for Ofsted
(meet at the school)

Local board collaboration meeting - date tbc

Welcome meeting for new Reception class parents - Thursday 2nd July. WG and AB
volunteered to attend

Safeguarding - although this was included in the Headteacher report, it was not a
separate agenda item as usual. Requested that this be the case in future.
RT reported that the ESAT Audit was very positive.
Safer recruitment training - some governors are due for review and the training is
recommended. NGA safer recruitment training or via OSCB
Action

e Ensure Safeguarding is a separate agenda item for each meeting

SM

GP

13

Governors attention was brought to a current DfE consultation closing on 12th June on
Food standards in school and the OGA summer conference on 27th June.

Meeting closed at 9:05

Next FGB meeting -
Thursday 18th June - Ofsted preparation
Wednesday 15th July 3:30 RAP review meeting with school staff followed by 5:45 RGB meeting

Actions from the meeting

ltem

Details Responsibility

3.1

Minutes of 26th March to be added to Gov Hub, school website and the
noticeboard

GP
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3.2 C/F
Prevent refresher - CS and KG CS, KG
NGA Ofsted training before meeting 18th June except BG, SM, AB ALL

4.1 Reappointment of Sarah Mawle as coopted governor to be added to GP
Governor Hub, GIAS, school website

4.2 Appointment of Zoe Howells as governor with effect from 16th July GP
Governor Hub, GIAS, school website to be updated in July

4.3 Sue Greatbanks to be asked for confirmation re stepping down as governor at SM
the July meeting

4.4 If they know of anyone interested in becoming a school governor from within ALL
the wider community, let SM know

7.1 Wording for a clause about ‘spoilt ballots’ for future surveys NC

7.2 Parent survey - response to parents to be prepared and agreed with Chair, WG, KG, ZH
Vice Chair and Headteacher then sent by the school to all parents before the
end of the Summer term BG

7.3 Consider the timing of parent survey for 2027 - parents evening February SM, JC
when governors could attend with the QR code

101 Ensure consistency of wording in whistleblowing policy GP

10.2 | Annual reminder of equality duties to be sent to staff and governors GP, BG

10.3 | Approved policies to be added to the school website where appropriate GP

111 FOI request details to be added to the school record of requests plus reason BG
for non response

12.1 Governor Effectiveness google form to be completed by all governors apart ALL
from headteacher by 11th June
Google form to be completed by 11th June

12.2 | Individual NGA skills audit forms to be distributed GP
Skills audits to be completed before 15th July ALL

12.3 | Whole FGB visit report for the lambing (accompaniment for a local school trip) SM
to be completed

12.4 | Ensure Safeguarding is a separate agenda item for each meeting GP
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