Minutes Full Governing Body Meeting: Thursday 26th March 2026

RATIFIED AT THE FGB MEETING THURSDAY 21st MAY 2026

Governor questions/challenge/comments during the meeting are in green

Present

In person:

Sarah Mawle (SM) - Co-opted Governor, Chair
Jude Capper (JC) - Co-opted Governor, Vice Chair
Bryn Gibson (BG) - Headteacher

Asha Begum (AB) - Parent Governor

Nathan Cummings (NC) - LA Governor

Paul Churchill (PC) - Co-opted Governor

Sue Greatbanks (SG) - Co-opted Governor

Will Gregory (WG) - Parent Governor - arrived 7:08
Kate Guntert (KG) - Staff Governor

Chris Smith (CS) - Co-opted Governor

Richard Thompson (RT) - Co-opted Governor
James Thorne (JTh) - Co-opted Governor

Stefano Utili (SU) - Parent Governor

Apologies

Zoe Howell (ZH) - Associate Member - on holiday

Vacancies

None

In attendance

Jane Moreton - Governance Professional (GP)

ltem

Minutes

Action

Meeting started at 7:00

Quorum declaration: the meeting was quorate

Apologies were accepted.

Congratulations were given to Sue Greatbanks who earlier this month received a 2026
Oxfordshire High Sheriff's Award following a nomination from the school. The video

shown at the award ceremony explaining Sue’s nomination was shown to governors
who presented Sue with flowers on behalf of the whole school community.
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Declarations of Conflict of Interest for this meeting: Nothing was declared

Minutes from the FGB meeting 14th January 2026 were accepted and signed by the
Chair
Action;

e to be added to Gov Hub, school website and the noticeboard

Actions from the previous meeting: All complete

GP

Governor Team exercise led by the Chair
Based on the ‘zone of regulation’. Governors suggested that this exercise be repeated.

STRATEGIC MATTERS

5

SLT written reports
The reports were shared with governors ahead of the meeting. Questions were then
submitted by governors and SLT responses provided ahead of the meeting.

Safeguarding & Attendance
Challenge/questions/comments submitted before the meeting and SLT responses;

What's the county view on children taking leave for religious festivals - the thinking
behind this is EID is around this time. Would a day off to celebrate be considered as
authorised or not? SLT response: A day off for religious observance is an authorised
absence

For the benefit of all FGB - following the racist incident last term, the school arranged
for an anti-racism workshop which was delivered to classes 3,4, 5 & 6 by BigFoot Arts
Education. It'll be interesting to know whether this workshop taught the Children
anything new about what racism is and how to respond to racist behaviour. Are there
plans for measuring the impact of the workshop? SLT response: The impact will be a
reduction of racist incidents

Not linked to the above, but a safeguarding topic - following a webinar | attended on
Terrorism and Governor’s responsibilities... They said that the incidences of sexism in
school is increasing, some of this comes across as name calling/banter. To the best of
your knowledge, are there incidences of sexist remarks/behaviour in school? SLT
response: Not to this extend. We are very vigilant of this and regularly promote
equality, especially around gender messaging. Any hint of a comment is challenged

Are there “repeat offenders” on the unauthorised absence requests and, if so, is there
a plan/policy to deal with them other than the fines? Also, out of interest, what happens
to the £F from the fines - does it disappear into OCC? SLT response: We do not issue
the fines, OCC does (and pockets any money). As part of our attendance monitoring,
we track each child below 90% and take a targeted approach - including warning
letters and meetings with parents.

Along the same lines (and apologies for asking for more data), but at some point, could
we see how racism/bullying/suspensions change over time and whether they are
related to particular classes/individuals? Obviously, it's a different picture if, say, 1-2
incidents per term are different children each time, than if it's the same repeat offender
SLT response: The two racist incidents were by two different individuals. They were
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directed at the same person. The two suspensions are for children who have not been
suspended previously.

The number of children under Early Help Assessments and Team Around the Family
has decreased by 1 - has one pupil left as the number of children with prior social care
has also decreased? If none of the 4 have left, are you satisfied this pupil no longer
needs support? SLT response: The TAF was closed by social care after the actions
were successfully completed. Another family that was being supported by social care,
their involvement has closed. Another child has left (who was previously known to
social care), and there have been several new Mash Education checks for children not
on the list

Were there any key points from the safeguarding forum that governors should be
aware of? SLT response: There were a number of updates that were known such as a
reminder about changes with KCSIE. The new ‘news’ is that Thames Valley Police -
updated their service agreement (15 yrs since last update of safer schools partnership)
with a widening area of coverage (including wider counties)

Police support has shifted to more focus on KS3 (shortage of resources)

Also schools will not be asked to ‘police’ outside of school hours.

Support for primary is likely to be limited to Yr 6 material online!

Any follow up questions to the responses?

Following the racism workshop, is there any way to measure / understand the
vibe around the school re racism? The school is looking after the child’s wellbeing
and ensuring the ongoing relationship between parents and school is strong. Parents
feel that they can trust the school.

Is there more community feeling as a result of the racism workshop? I/t was a
one hour workshop for each class in KS2. It was a phenomenal workshop and they will
be coming back info school for followup workshops. It was worth the cost and chimes
well with the school values.

Has there been any feedback from pupils? Yes, they were very positive about it

Suspensions - were any of the children on the SEN register? The suspensions
were for three different 3 children all of whom are on the SEN register. However, the
reasons were different in each case so there is no pattern.

Any urgent updates from the school since the report was written?

A very busy safeguarding week. There have been two MASH education checks and
one LCSS named consultation. Two of the TAFs closed earlier this year have now
been re-opened

Finance and Premises
Challenge/questions/comments submitted before the meeting and SLT responses:

Have any of the budget issues impacted on the data reported by DfE that seems to
show that we have high costs compared to other schools?
hitps:/ffinancial-benchmarking-and-insights-fool.education.gov.uk/school/123062

SLT response: No because it is for school's data covers the financial year April 2024 to
March 2025.

Catering - we use OCC calering. It is more expensive than other companies. We
continue to use them due to the quality of provision that we receive is better than its
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competitors.

Due to the way we use CFR codes and the ledger codes in setting our budget - it can
at times make our educational supplies appear higher as we also code PE and PP
spends from there.

Premises staff and services - we have a pool and AGP. While both contribute to
income, they also significantly add to costs that other schools do not have.

Is there an expected return date for the SBM and is there a plan B in case of no return?
SLT response: The SBM is now returned.

Has OCC given any recommendations or advice regards anticipated increases in Utility
costs given the rise in oil prices? SLT response: originally an increase of 2% but this
week an uplift to 5% for all utilities

The projected P11 Out Turn for Other Income at £180,215 is 16% higher than the Base
Budget. Why the variance and will this continue at the same level into next year? SLT
response:

An additional unplanned 10k was transferred, which we believe will be recovered.

High needs top up was higher than expected.

The Teacher Pay Award Grant was announced after the budget sefting.

Also - the income from the barn and pupil meal is unknown at setting - it varies
depending on parental uptake.

As is the UIFSM grant, dependent on the average of two census days

As Other Income is the second largest contributor to our budget, is there a breakdown
of how this is made up and what is included? SLT response:

The budget is made up of funding delegated from the LA - defined by the pupil led
funding factions such as pupil numbers, deprivation index, EAL and prior attainment
amounts. In addition to this, this includes the Tump sum’

This totalled 1109k

In addition to this is the other income which includes: Non government grants (i.e.
feast grant); Meal income via arbor; Donation (i.e. HSA contributions); Other
miscellaneous (i.e. costs incurred running AGP); Additional grant for schools (UIFSM +
PE grant); Schools pupil premium; Additional grant - contribution for NI contributions;
General lettings; High needs top up funding (EHCPS); Client fees (i.e. the barn)

Why does the budget show Income as a negative number and Expenditure as a
positive number - surely that is counter intuitive and makes analysis a tad more
difficult? SLT response: Welcome to my world !!!! OCC systems.

Similar to Q1, we are a considerable outlier on premises (apparently). Is this
attributable to pool and AGP? Do we know if we are appropriately ‘benchmarked’ with
other schools with AGPs and pools SLT response: | don’t know of any school with both

Please could we have a summary of the meeting with Sovereign Network Group at the
FGB meeting? SLT response: It hasn’t happened yet - the planned meeting on the
20th has been postponed. We are frying to rearrange.

There were no follow up questions to the responses or urgent updates from the
Headteacher.
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Health & Safety and GDPR
Challenge/questions/comments submitted before the meeting and SLT responses:

| realise this reads as being slightly facetious, but should it now be “maintenance
worker” or similar rather than “handyman”? SLT response: Probably but it was late!

Is daily testing of the pool water still required? (I can’t recall whether this changed with
the treatment method... it's going back a while!) Is a timetable in place for this? SLT
response: yes to both

What is the latest on the pool enclosure? Presumably it is serviceable as it is... SLT
response: Yes - the pool enclosure has been ‘hacked’ to reduce the risk of high winds.
Bolts are in place for winter to ‘lock’ the enclosure in place. The enclosure has also
been pressure-washed and cleaned ready for the new ‘season’

What is the latest state of pool insurance? Last time we discussed that, the enclosure
is no longer covered. |s the pool itself still covered? SLT response: The fabric of the
pool is not insured. Public liability is covered.

There were no follow up questions to the responses or urgent updates from the
Headteacher.

Wellbein
Challenge/questions/comments submitted before the meeting and SLT responses:

Is there a way to quantify the impact of Air Ed so that we can demonstrate how much
time it's saving and therefore the positive impacts on staff? SLT response:

Its use is in it’s infancy. Staff response was positive to the demo.

This will be regularly discussed with staff (especially around assessment periods). As
long as it is a benefif, we will continue using it.

Could the staff be asked what things that we (FGB) could further do to improve their
wellbeing? SLT response: Staff have appreciated the ‘take over days’

Are the bounce surveys/wellbeing still being used? If so, have there been any findings
that show what the general level of ‘wellbeing’ is among staff and children? The above
headlines all seem really positive, but it'd be helpful to know if they are effective/having
the desired impact. SLT response: Bounce surveys are being used. Planned staff
survey soon.

Is there a moderation process for Air Ed? Presumably, as its use is in its infancy, staff
will be closely scrutinising its output. It would be interesting to understand how it works,
at some stage. SLT response: Once it is up and running fully (it has only been live for
a week), writing will still be moderated. Air Ed is a tool to support teachers’
assessment, not to replace it

Has the TA OXSit training proven to be beneficial? SLT response: Yes - in terms of
increasing staff confidence and increasing capacity. Follow-up visits have been
arranged fto provide in-situ advice.

Positive news on Air Ed, although (personally) the marking and feedback tasks seem
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like a place humans can add value, any plans to look at other tools out there to lighten
admin burdens? SLT response: Air ed is not replacing teacher interaction or in the
moment feedback. It is a tool, nothing more.

Could you summarise the number of interactions the mental health first aider has had?
I'd just like a number, no other details. SLT response: As previously mentioned, we do
not collect the number of conversations. We do discuss as a leadership team concerns
regarding staff wellbeing and actions.

Many Al tools use user inputs to further train themselves. How are we assured that Air
Ed won't ingest any personal information that may be written in pupils’ work? The
contract terms, local policy or something else? SLT response: Air Ed is a closed
system. Part of the consultation process was queries around GDPR - it does not share
the children’s work outside of the platform. This was confirmed prior to start. AIR
operates with a fully trained, static Al model. No user-submitted work is used to refine or
train the Al. Stored images of work are solely for teacher reference and can be deleted by
the school at any time.

Follow up questions to the responses:

There have been quite a lot of questions around Air ed - will be on the agenda for
may meeting

Action: to be added to the May agenda

There were no urgent updates from the Headteacher.

RAP
Challenge/questions/comments submitted before the meeting and SLT responses:

Given that parent workshop attendance is often low, is there a mechanism in place to
increase this and/or provide information in another format? Could they be signposted to
webinars, etc? SLT response: Firstly - we will continue to plug away. The internet
safety workshop on the 19th has been Dojo, email and dojo again - to remind parents.
Kathryn has been working on the parent area of the website to signpost parents.

Not a question but it's worth pointing out that the SIP visit was really helpful and the
school was complimented on many aspects as well as given useful points for
development. | felt really proud meeting with the SIP officer after his day in the school
and hearing the many positive comments he had / observations he had seen. Well
done to all the staff, we know what a great school Harwell is, but it's also nice for
someone external to back that up. And also it's been a pleasure hearing about the
things SLT are doing on the back of the SIP visit, taking on board recommendations
really quickly to make our school even better. You are spinning so many plates but also
managing to keep driving improvements, it's really impressive. SLT response. Thank
you

Coming into the final term of the year, what's the plan / next priorities to work on with
regard to the RAP? SLT response: With the RAP, writing will be a focus. By half term,
the targeted support will have worked with years up to 4. Support for 5 & 6 and ongoing
support for other year groups will be priorities so that the approach is established and
fully ready for September. If the enhanced pathway bid is successful, then this will also
be a priority, setting this up for a September start - including additional recruitment.
That does not mean that other areas of the RAP will be ignored.

GP
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Is the use of Al to support writing assessment Air Ed? It's good to see the school
embracing technology to support the staff. Presumably, you've built in a process for
moderating it? SLT response: Yes - the idea is that it does some of the heavy lifting. It
also takes out any pofential tiredness factors/unconscious bias - the Ai will read the last
of the 30 with the same energy as the first. Once it is up and running fully (it has only
been live for a week), writing will still be moderated. Air Ed is a tool to support teachers’
assessment, not to replace it.

You mention unconscious bias. Al is very dependent on its training data. How will the
school assure itself that Air Ed is not subject to training bias. SLT response: It is a tool.
It doesn’t input the final judgement. Teachers have the feature to override the Al.
Ultimately, it is there to support teacher judgements

There were no follow up questions to the responses or urgent updates from the
Headteacher.

Staffing. pupil numbers. SEND
Challenge/questions/comments submitted before the meeting and SLT responses:

Given that the # of SEN children per class tends to increase as they move through the
school (assuming classes remain relatively static), does some forward planning need
to be implemented for the current Year 2 - and any other that have similar numbers in
future? SLT response: Part of the future planning has been the application of an
enhanced pathway funding. This would support the school - especially for targeted
children currently in Rec fo Year 2, with potential outreach for targeted children in KS2.
If this bid is unsuccessful, then plan B - as always, consider the staffing needs and
CPD needs within each cohort - including the current year 2

Is it possible/easy to add in local, county and national averages so that there is context
to the numbers?

Were either of the complaints also families on the SEND register? The reason | ask is
that the NGA did a complaints briefing for governors recently and one of their points
was that the number of complaints are increasing, and apparently in particular around
SEND. Their suggestion was to be really clear on what SEND provision families can
expect SLT response: The concerns were families on the SEN register but not linked
to SEN provision. The website does detail the local offer

With respect to the social media concern, did it feel that our complaints and/or
behaviour policy was sufficiently robust to cover such behaviour/concerns around this. |
assume it is something that happened outside of school and therefore imagine this
could be a grey area between parent and school responsibility. SLT response:

The anti-bullying policy was referenced and covered both online and outside of school.
It wasn't a grey area. It was a potential minefield but the parents were engaged in the
process and were supportive of the school and worked with the school on the
response.

If either of these concerns were escalated into an official complaint do you feel there
was sufficient evidence/notes of how the concern was dealt if further investigation was
required? SLT response: Yes - we keep a log of concerns with the following headings:
Parent; Pupil; Year group; Concern or complaint details;
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Dealt with by; Resolution

Are you aware of any pupils/families intending to leave the school, as pupil numbers
impacts on income from the LA? Is there any way to increase the classes back up to
30, particularly the current class 3? SLT response: Pupil numbers are a concern, giving
the funding implication. We are working with the admissions team.

We are aware of a few families that may be moving out of the area/private school.

Year 3 appears to be one of those frustrating years where there is not a lot of
movement and no waiting list. Two children have been offered places by the county in
other year groups, which will help, although that comes with its own potential risks as
they are an unknown factor. Unless the child has an EHCP, we are not consulted on
the admission.

Not a question, just an observation. If Sovereign redevelops Westfield, it is likely that
families there will be moved to alternative accommodation. This could impact pupil
numbers. SLT response: It is a good observation. We are trying to arrange a meeting
with them - potentially, in the short term

There were no follow up questions to the responses or urgent updates from the
Headteacher.

Safequarding training
All training up to date with Prevent refresher courses due for CS, KG, NC
Action: link to the training to be sent. Certificate to be sent to GP when completed

GP

Finance

It was confirmed that the SFVS submission was received by OCC finance ahead of the
deadline.

Legacy - the school has received a generous legacy from Barbara Jackson. Her family
has been thanked on behalf of the FGB. The funds have been placed in the School
Fund and the school will contact her family to let them know how the funds have been
spent in due course.

Budget monitoring

This had been completed for P9 (December), P10 (January) and P11 (February) and
submitted to the school's OCC Finance Officer as well as being shared with the link
finance governors. The carry forward figure from P11 will be used to form the basis for
the budget submission for 2026-2027. This is within the allowable 8% permissible carry
forward figure. This is higher than anticipated at the original budget setting due to
higher SEND top up funding, lower than anticipated teacher costs together with
difficulties in recruiting class support staff.

Paul talked governors through a trend analysis report he had prepared - visual
representation of how the school had been progressing this year.

Paul was thanked and also for his questioning on the finance section of the
Finance & Premises SLT report which had been very helpful to other governors

The annual Benchmarking document produced by the DIE was shared with governors
ahead of the meeting and was discussed. Governors asked Is the school achieving
value for money and effectively for the children? E.g. spending on writing this
year is showing improvements in writing. Next year what will be the main focus
for expenditure? - A continued focus on writing within the curriculum. We are also

Minutes Jane Moreton 26.03.2026 Chair Sarah Mawle 21.05.2026

Y et




budgeting for a new set of chromebooks and a trolley next year to replace the original
ones bought ten years ago.

Budaet setting
The draft budget for 2026/2027 had been shared with governors ahead of the meeting

and was discussed.

Expenditure: E19 - E20 (Resources) is noticeably going down in years 2 and 3.
The main reason being that the cost of chromebooks will be £3000 in year 1 and that is
a one off cost which will not be incurred in Years 2 and 3.

Why is there an Income variance in SEN Top Up funding? Some of the SEN
income is dropping as some EHCP children will be leaving (Year 6 and in year moves
to a different part of the country) and needs/income for the new cohort arriving in
September is unknown at this stage. There may be more income received (as
happened this year) if EHCNAs are submitted due fo the needs of the children.

Vote - the budget was agreed by FGB to be taken forward to the budget surgery with
the OCC Finance Officer. There are likely to be some tweaks.
Action:

Final budget to be shared with the Link Finance Governors BG
Confirmation / update on any changes in the final submission to be shared with the CS,PC
FGB

Governor approval of the budget in BPS SM
Policy review

RHSE - there is new statutory guidance from September 2026. The reviewed policy will

include these changes. The body of the policy has been reviewed by the SLT but there

are some tweaks to the appendices required.The policy will be brought to the May FGB

meeting.

Action: to be added to May agenda GP, BG
Swimming pool Risk Assessment; Normal Operating Procedures and Emergency

Access Plan had been reviewed by the Headteacher and pool management team.

There was a discussion and amendment made to the wording in the EAP concerning

serious injuries. Vote - all documents were approved by the FGB

Action: advise the SBM GP
Restrictive Interventions - all schools should have a policy from April 2026 but this can

be included within the Behaviour policy. This is already included in our Behaviour policy

which will be tweaked to ensure that the new statutory reporting considerations are GP, BG
included and brought to the May FGB meeting.

Action: to be added to May agenda

Whistleblowing policy - from 6th April, Sexual Harassment will be a protected

whistle-blowing disclosure (currently an employee would need to claim their disclosure

falls under an existing category such as H&S). The OCC model policy has been

updated since our annual policy review in November and the new policy will be brought

to the May FGB meeting.

Action: to be added to May agenda GP, SM

Parent Survey 2026
After discussion, the questions were agreed to remain the same as in 2025.
Actions:
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e ask office to send the survey out on Wednesday 15th April with a closing date
of 3rd May
Reminder to go into the Newsletter on Friday 17th April with a link to the form
Reminder Class DOJO - Wednesday 22nd April
HSA krispy kreme donut sale Friday 1st May - flyers with QR code to be
available to hand out to parents

GP

KG,
WG, ZH

10

Healthy eating inc Ofsted focus

Slides from the recent OCC Governor Services briefing were shared with governors
ahead of the meeting. Health & Wellbeing Ofsted Governor briefing

Stefano shared with governors some statistics and information concerning obesity and
healthy eating.

Bryn explained the wide variety of activities already happening within the school
Governors discussed this as it has been noted that this topic has been raised during
Ofsted Inspections with governors.

Action: SU, SM and AB to carry out a school visit during HBHM week (28th June to 3rd
July) using the OCC Ofsted Governor slides on Health and Wellbeing to triangulate for
evidence. Date to be agreed with the school

SM,
SU, AB

11

Ofsted preparation
A Slide show and the NGA Ofsted readiness questions had been shared with FGB
ahead of the meeting. A suggestion was made that there be a separate meeting for
governors (without the Headteacher and GP) for governors to discuss and find out
where they may need to improve their knowledge. A similar meeting was held in the
year leading up to the previous Ofsted which had proved to be very useful for
governors. SM reminded governors that no-one will be individually asked by Ofsted
Inspectors but there will be one meeting when they will talk to as many governors as
can attend.
Actions:
¢ additional meeting in June - one hour focused time purely on discussing the
Ofsted questions. SM and JC to arrange a date, time and venue
o Notes from the meeting prior to the last Ofsted to be copied into the 2026
Ofsted folder
e All governors complete the NGA 'Ofsted and the education inspection
framework 2025' before the Ofsted preparation meeting. Confirm
completion to the GP

SM

GP

ALL

OTHER MATTERS

12

Effectiveness:

What impact have we had since the last meeting?Did discussions focus on improving
pupil outcomes, staff wellbeing, or school development?How effective was this meeting
in driving school improvement

Quick Governors' meeting evaluation - Google Forms was completed and will be done
so at the end of each FGB meeting and evaluated by the Chair and Vice Chair

Training

SM, JTh and AB had attended the recent OCC Governor Services briefing - slides
were shared with the FGB ahead of the meeting.

SM had attended a webinar on KCSIE 2026; finance the basics; terrorism readiness
The GP had attended the NGA Governance Professional conference
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School visits
Several Governors had attended the whole school's successful recycling exhibition.
Also, a take over from school staff on a lunchtime enabling staff to share a buffet lunch
together provided by the school and parent outcomes. KG thanked governors for
coming into school for the lunch cover - very much appreciated by the staff
SATs observation: JTh and SG volunteered to come into school on Monday 11th May JTh, SG
to observe the administration
13 AOB
Governors were reminded of some upcoming school dates which they have been
invited to attend:
e Governor/staff breakfast
e Lambing when governors are invited to join classes walking to Princess Manor
Farm
e Governor social - details to be confirmed
Cyber security and Resilience bill
Royal assent due in the Autumn - changes to recording of cyber incidents. Will affect
education.
A summary from the NGA of the recent government white paper was shared with the
FGB together with a complaints briefing from OCC Governor Services (a complaints
folder has been opened within the Resources folder on the Governor shared drive).
The meeting finished at 9:10
Actions from the meeting
Item Details Responsibility
3.1 Minutes of 14th January to be added to Gov Hub, school website and the GP
noticeboard
51 Update on writing and Air Ed to be included in the May meeting agenda GP
6.1 Prevent refresher courses due for CS, KG, NC. Certificate to be sent to GP CS, KG, NC
when completed.
Link to the training to be sent. GP
71 Budget approval
e Final budget to be shared with the Link Finance Governors BG
e Confirmation / update on any changes in the final submission to be CS, PC
shared with the FGB
e Governor approval of the budget in BPS SM
8.1 Policies
o RHSE policy to be finalised BG
e RHSE approval to be added to May agenda GP
e Swimming pool - advise SBM of FGB approval GP
e Restrictive Intervention - Behaviour policy to be updated BG
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e Behaviour policy approval to be added to May agenda GP
e Whistle blowing policy to be updated BG, SM
e Whistle blowing policy approval to be added to May agenda GP
9.1 Annual Parent Survey
¢ Regquest school to send out the survey on Wednesday 15th April with GP
closing date of 3rd May
Newsletter reminder 17th April GP
e Reminder to go to parents via Class DOJO BG
e HSA krispy kreme donut sale Friday 1st May - flyers with QR code to KG, ZH, WG
be available to hand out to parents
10.1 Carry out school visit during HBHM week with focus of Healthy Eating and SM, SU, AB
Ofsted questions for governors
111 Ofsted Preparation
s additional meeting in June - one hour focused time purely on
discussing the Ofsted questions. SM and JC to arrange a date, time SM, JC
and venue
o Notes from the meeting prior to the last Ofsted to be copied into the GP
2026 Ofsted folder
e All governors complete the NGA 'Ofsted and the education ALL
inspection framework 2025' before the Ofsted preparation
meeting. Confirm completion to the GP
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