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Minutes Full Governing Body Meeting: Wednesday 14th January 2026

RATIFIED AT THE FGB MEETING THURSDAY 26TH MARCH 2026

Governor questions/comments during the meeting are in green

Present In person:

Sarah Mawle (SM) - Co-opted Governor, Chair
Jude Capper (JC) - Co-opted Governor, Vice Chair
Bryn Gibson (BG) - Headteacher

Nathan Cummings (NC) - LA Governor

Sue Greatbanks (SG) - Co-opted Governor

Paul Churchill (PC) - Co-opted Governor

Asha Begum (AB) - Parent Governor

Zoe Howell (ZH) - Associate Member

Chris Smith (CS) - Co-opted Governor arrived at 5:50
James Thorne (JTh) - Co-opted Governor
Virtually:

Stefano Utili (SU) - Parent Governor

Apologies Will Gregory (WG) - Parent Governor - work commitment
Richard Thompson (RT) - Co-opted Governor - work commitment
Kate Guntert (KG) - Staff Governor - family commitment

Vacancies None

In attendance Jane Moreton - Governance Professional (GP)

ltem Minutes Action
1 Meeting started at 5:38

Quorum declaration: the meeting was quorate

Apologies were accepted.
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Declarations of Conflict of Interest for this meeting - none declared

Minutes from the FGB meeting 4th December 2025 were accepted and signed by the
Chair
Action:

e to be added to Gov Hub, school website and the noticeboard

Actions from the previous meeting: All complete

GP

STRATEGIC MATTERS

4

Review of the curriculum meeting with teachers
Governors had met with teachers before the FGB meeting to

e understand and review how the school is working towards the curriculum

RAP intentions:
a. To embed the changes to the enquiry-led curriculum
b. To review and adapt approaches to writing -
e To build rapport with the teaching staff and work in partnership.
e To understand and assure ourselves on how the curriculum provides pupils
with a rich and engaging curriculum

Governors discussed the effectiveness of the meeting:
It was a really positive meeting - BG advised that staff had discussed at their
meeting last week how they were going to present this to governors.
It was really interesting to see how teachers work.
K$1 - governors noted teachers’ enthusiasm and energy about the way the
classrooms have been set up and the positive impact this is having on the
children. Tapestry is being extended across KS1 and the curriculum will be an
umbrella across the 3 classes.
KS2 - governors noted that staff were also very positive about the change but
it has been a lot of work.
Writing - it was wonderful to see the progression across the year groups.
Governors asked more about ‘talking tins’ ; it was explained that this is a scaffold
tool to support children’s early writing.
Governors agreed that the teachers do such a good job across the range of
abilities within the classroom. Making it ‘enquiry-led’ seems to be a good
move. Governors were impressed that the medium term plans included pupil
voice. It feels a big change - it was explained that the school has been working
towards this over the past few years. It is about tweaking and changing, making
projects work smarter. The school is not trying to do it all in one go but are pacing
this change. SLT are very mindful about teacher workload. They have used staff
meeting time over the last year. Teachers have also had time together for peer
support. Teachers felt that the end of term pressure was a little less. A lot of the
monitoring is done together as a team. How will success be measured and
identified? by looking at pupil behaviour, data, will be able to follow a cohort
through.
Action
Monitoring visit document to be completed - started with the minutes above and
governors who were at the meeting to add comments.

GP, ALL

Data: Autumn drop
BG provided further information on pupil progress at the end of the Autumn term.
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There was an issue with Arbor ‘losing’ all the data as it hadn’'t synched with Pira and

Puma - that has been resolved today and all of the historical data has been reloaded
into Arbor.

At the inset day in December - BG had discussed the assessment data with teachers
- which areas needed to be developed and how they were going to do this.

BG talked governors through each class highlighting successes and what each
teacher is now going to focus on.
The school is making sure that their evidence stands up to scrutiny.

Governor question: Fluency 5 - what is it? This is a quick speed question session
of 5 questions getting children to practice numeracy - this is going to be extended to
literacy as well.

Action:
BG to share data charts when he has been able to put this together. BG

Policy review
Links to policies which had been reviewed by the Pay Committee or Senior

Leadership Team were on the agenda and available to governors prior to the
meeting. All the policies were agreed subject to an amendment to the complaints
policy to confirm that a complaint must be submitted in writing and antibullying -
wording changed re pupil responsibility
Action:
e Previous versions to be deleted GP
e Updated policies to be added to the website if appropriate
o RSHE policy review to be added to the agenda for the March FGB meeting

Safequarding & Attendance

BG provided a verbal update to governors on safeguarding and attendance matters
since the December FGB meeting.

Safeguarding: there were no safeguarding issues raised over the Christmas holidays.
Since the last FGB meeting, there has been a CIN meeting and a TAF closed, 2 x
cases open to social care. 2 families offered early help - signs of crisis. 1 family being
supported by a school led TAF.

Does this mean that the school is less supported? The school is liaising with
social care as they don’t feel that the plan has been fully met. Can the case be
reopened? Yes, the plan could be reopened and the school is supporting the family
but ready to refer again if needed. The school feels that the family has more
vulnerabilities and the closure of the CIN might add pressure to family/school
relationship.

The Link governor and Headteacher meeting is scheduled later this half term.

Attendance:

The latest DfE monitoring report was received shortly after the meeting. This is from
the start of term to mid December. The Added indicative baseline improvement
expectation (ABIE) for 2025 to 2026 is 0.1% increase on 2024/2025 - target is 96.4%
Schools are in groups of 21 similar schools across the country for comparisons.

Headline figures were:

Harwell - median average of group -
whole school attendance 97% 94.9%.
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(3rd of the 21 schools)
Persistent Absence 3.8% 13.9%
(2nd of 21 schools)

Year to date National average
Whole school 96.1% 94.6%
Children at statutory

school age (5 and over) 97%

One pupil has left the school since Christmas due to a family move.

Authorised absence 3.6% 3.9%
Unauthorised absence 0.38% 1.5%
Persistently Absent (PA) 5.5% 16.8

Are the national averages across all age groups? yes.

What actions are the school taking re the pupils who are PA? In contact with
parents including discussions about Parent Contracts

Attendance target from the DfE - has that been issued? Yes and there are no
areas given to focus on.

Finance and Premises

BG provided a verbal update to governors on finance and premises matters since the
December FGB meeting.

P9 budget monitoring: - this is due to be submitted to OCC by 22nd January.
Action:
To be carried forward to the next meeting

SFVS (submission deadline 13th February) - any questions from governors to be
submitted to CS and PC within the next week. A few small changes have been
made.

Action:

All governors are to add any questions / comments to the SFVS by 21st January.
CS and PC to respond and SM to submit the form to OCC by the deadline.

BG is going to another school to meet with the bursar and head as there is a pay
dispute over a joint member of staff (employed centrally by OCC) and which school
has paid which part of the salary. This is a central mistake but could result in the
school having to make a payment to the other school. BG declared an interest as the
staff member in question is his wife who submits a monthly claim to the school for
hours worked as a Play Therapist.

Maintenance - the previous team who dealt with the defects log etc have retired and
a new handyman is being trialed for this term.

Air source heat pump - now in 5th year. The first email was in August 2021. There is
a current issue with the staff room and year 3 classroom - work to be undertaken
within the next few weeks. Looking into issues with pipework blockages. The air
source heat pump is how working.

GP

ALL
CS, PC,
SM
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Parent Survey 2026

ZH and SM have discussed this and ZH will lead the team to drive the survey.
Perhaps issuing a ‘we listened’ document ahead of the survey to encourage parents
to complete the survey.

Dates: week commencing 13th April to issue the survey. Perhaps add the child’s
‘House’ and then ask children to encourage their parents to complete it.

The impact of parental engagement impacts all areas of the school - governor bio in
the newsletter, drip feeding information to parents

Potentially governors to attend outcomes

Action

SM to circulate dates to governors and see who can attend

Action

To look at last year’s survey

Agenda March meeting - to have the survey ready

ZH, WG,
KG, SG

10

Health & Safety and GDPR

BG provided a verbal update to governors on H&S and GDPR matters since the
December FGB meeting.

Annual Indoor PE equipment checked - minor works
One SAR received this week

11

Wellbeing

BG provided a verbal update to governors on staff and pupil wellbeing since the
December FGB meeting.

2 staff signed up to talking and drawing therapy (one teacher and one TA)

Was the lunch cover and massage well received? The lunch cover was
universally well received. TAs in particular appreciated the massages. Governors
confirmed that they would be happy to do lunch cover again - potentially at
the end of each term.

12

Staffing, pupil numbers, SEND

BG provided a verbal update to governors on staffing matters, pupil numbers and
SEND since the December FGB meeting.

Additional child added to Reception

3 children (one family) will be moving abroad

One child from Year 5 left the school and potentially one to be added

Staffing:

Michael joined as a TA - working across years 4, 5 and 6

Anna has gone back to Uni for this term

Kelly appointed as a new lunchtime supervisor

Tracey out for a number of weeks following a knee operation

Holly will be out for a period of time for treatment . The school has found a Senco at
another school who has some additional capacity, Athene (retired Senco) is also
coming in for cover. This will ensure that the statutory work is completed by cne
person and sufficient support to classes and parents by another.

OTHER MATTERS
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13 Effectiveness and governor training
The earlier meeting with teachers was very impactful. Governors asked to look at the
impact form and to add to this for any actions taken in between meetings

14 AOB

Formal thanks were given to the W1 via SG for their support at the HSA Christmas
Fair. Governors had also been thanked by the HSA for their support at the successfu
Christmas Fair.

Lego competition with year 6 pupils yesterday. Harwell was 2nd out of 15 schools -
every other school was a secondary school. Congratulations from the governors to
BG and the children who were in the team.

Governor vacancies within the next year - if anyone knows of someone within the
wider school community who might be interested in finding out more about becoming
a school governor, please let SM know.

The meeting ended at 7:38 (scheduled finish on the agenda was 7:10)

Actions from the meeting

Item Action Responsibility

3.1 December minutes to be added to Gov Hub; school website and governor GP
noticeboard

4.1 A monitoring visit document for the curriculum meeting with teachers and the GP, ALL
lunch time visit in December to be completed

5.1 Autumn Term data charts to be shared with FGB BG

6.1 policies to be updated on the school website GP
previous policies to be deleted from the current policies folder

6.2 o/s policy (RSHE) to be added to agenda for the March meeting - GP
reminder to be sent

8.1 P9 budget monitoring to be added to the March meeting agenda GP

8.2 SFVS - any governor comments and questions to be added to the document by | ALL
21st January
Respond to all comments and questions, advise Chair when complete Cs, PC
Sign and submit the SFVS by 13th February SM

9.1 Parent survey - review guestions used in last year’s survey; prepare the 2026 ZH, WG, KG,
survey for approval at the March meeting SG
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