
 

 
 

 

              
 

Harwell Community Primary School​ ​ ​ Telephone: (01235) 835337 

The Styles,​ ​ ​   ​ ​                ​Email: office.2563@harwell.oxon.sch.uk 
Harwell,  
OX11 0HX 
Headteacher: Bryn Gibson​  
 
Minutes Full Governing Body Meeting: Thursday 4th December 2025 
 
RATIFIED AT THE FGB MEETING 14th JANUARY 2026 
 
Governor questions/comments during the meeting are in green 

Present Sarah Mawle (SM) - Co-opted Governor, Chair  
Jude Capper (JC) - Co-opted Governor, Vice Chair 
Bryn Gibson (BG) - Headteacher 
Nathan Cummings (NC) - LA Governor  
Kate Guntert (KG) - Staff Governor  
Sue Greatbanks (SG) - Co-opted Governor 
Richard Thompson (RT) - Co-opted Governor  
Paul Churchill (PC) - Co-opted Governor 
Will Gregory (WG) - Parent Governor  
Stefano Utili (SU) - Parent Governor 
Asha Begum (AB) - Parent Governor 
Zoe Howell (ZH) - Associate Member 

Apologies Chris Smith (CS) - Co-opted Governor  
James Thorne (JTh) - Co-opted Governor 

Vacancies None 

In attendance Jane Moreton - Governance Professional (GP)  

 
 

Item Minutes Action 

1 Meeting started at 7 o’clock 
Apologies were accepted. 
Quorum declaration: the meeting was quorate 
ZB was welcomed to her first meeting. KG was appointed as her mentor 
Action:  

●​ induction document to be shared with ZB and KG 

 
 
 
 
GP 
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2 Declarations of Conflict of Interest for this meeting - none declared  

3 Minutes from the FGB meeting 16th October were accepted and signed by the Chair 
Action:  

●​ to be added to Gov Hub, school website and the noticeboard 
 
Actions from the previous meeting 
All complete apart from post it notes being placed into one document 

 
 
GP 

STRATEGIC MATTERS 

4 Ofsted preparation 
 
The new system is now live and Harwell school is due from September 2026 
onwards. 
 
There is a folder for Ofsted within the governor drive which contains relevant 
documents. Governors can access this at any time. 
 
SM and JC had attended a webinar and prepared a slide show on the new 
framework which was shared and discussed with governors.   
 
The Inspection Data Summary Report (IDSR) for the school will be released on 5th 
December. 
 
Further Ofsted discussions are in the planner for the March meeting.  

 

5 Policy review 
 
Policies that had been reviewed ahead of the meeting in accordance with the 
delegation agreed were ratified. The vote was agreed by all governors present 
(Headteacher did not vote as his usual practice). 
Action:  

●​ policies to be updated on the school website 
●​ previous policies to be deleted from the current policies folder 

 
The following policies are to be brought to the next meeting: 
Pay teachers and support staff - Pay Committee 
Anti bullying - SLT 
Complaints - SLT 
Fire and Evacuation procedures - SLT 
RHSE - SLT 
Suspension and Exclusion - SLT 
Action:  

●​ to be added to agenda for January meeting 
●​ reminders to be sent  

 
 
 
 
 
 
GP 
 
 
 
 
 
 
 
 
 
 
GP 

6 Safeguarding & Attendance 
 
A written report from the Link governor (RT) was available to governors ahead of the 
meeting. 
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The written report from the SLT was available to governors ahead of the meeting 
with governors submitting questions and receiving answers: 
 
Are the extended transition timetables for reception children in any way exceptional 
this year (in terms of length, or number of children affected)? I don’t remember 
seeing this mentioned before. SLT response: Yes  - while transition timetables have 
been used previously to support the successful entry into school, this year, the 
number of children being supported is higher than normal. These timetables support 
the children and their individual needs. They are planned with the parents, tailored to 
the individual children’s needs. 
 
Looks like a rocky start to the year’s attendance for EHCP pupils according to the 
graph. Is there any pre-term support available to prepare children and families for 
school after the long summer? SLT response: Not a rocky start but a combination of 
factors. In part see above but also not helped by a family (with a child with an EHCP) 
going on holiday for the first 4 days. 
 
Great to see that we’re doing better on attendance than similar schools. Is there any 
guidance as to what "similar" means? Is it number of pupils, location (rural/urban), 
proportion of SEN, etc? SLT response: DFE assigned criteria. In their own words 
‘Similarities are based on seven key factors that impact school attendance. 
These factors include the proportion of pupils eligible for free school meals 
(FSM) and those with social, emotional and mental health (SEMH) needs.’ 
 
What does the asterisk in the “confirmed cases of bullying” mean? SLT response: It 
means that one is being investigated and monitored at the moment. 
 
Is there any correlation between SEN attendance and The SENCO being off sick. I 
know it can’t be helped, but is that an additional hurdle for the children, knowing that 
extra level of support is not in school. SLT response: I do not believe there is a 
correlation. The first port of call is always the class teacher and that is equally the 
same for children with identified SEND. 
 
If you just look at SEN, EHCP and FSM pupils, their attendance is below the national 
average. What barriers do they face and is there any additional support we can 
offer? SLT response: see previous response to EHCP question 
 
I know we can’t help staff being poorly, but has there been a staff wellbeing survey 
yet this year? Is there anything we can learn/changes we can make to the working 
environment that would help reduce the number of working days lost due to staff 
sickness. Teaching staff wellbeing has been in the national news in the past week or 
so, numbers of days off are increasing nationally. DOes Arbor track the reason for 
staff absence? Would it be possible to start tracking this to understand which staff, 
whether it’s physical, mental wellbeing or due to dependants. SLT response:  
We do track staff absences. 5 days of the 159.5 are classroom teachers, the rest are 
support staff, either office, premises or classroom based.  
Two staff account for 89.5 of the remaining 154.5.  
Staff are supported by occupational health (three staff have been supported through 
this) as necessary.  
There has not yet been a staff wellbeing survey to date.  
The remaining numbers are primarily resulting in physical illness or illness of 
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dependents 
 
Follow up questions and discussions in the meeting: 
Is average attendance the correct metric? Knowing the numbers of pupils who 
are having issues might be more meaningful? 
The school does monitor attendance and any persistent absentees (90% or less) 
very closely. There are currently 19 children who are persistently absent. 
The school works closely with parents to try and improve attendance for each of 
those children. There are different barriers for individual children. Governors 
reminded themselves of their strategic role. 
 
Similar schools - this includes the proportion of children with FSM and SEMH - 
does that encompass all SEN and more? 
The wording was copied from the DoE report which lists some of the similar schools. 
The full report can be shared with governors. 
 
There have been 7 MASH referrals - what systems are in place to check for the 
potential of vexatious complaints i.e. parents falling out and anonymously 
reporting issues?  MASH filters all referrals including anonymous concerns with an 
investigation. This provides a safeguard against a vexatious concern/complaint. 
Can referrals be tracked? - the school gets a summary of the referral but not full 
details. The school is aware of parental disputes with other families - sometimes 
involving the school and sometimes an anonymous referral. Most referrals are not 
anonymous but by professionals e.g. Health Visitor. MASH will reference previous 
checks on a child. The threshold for action is quite high. There is a feeling that the 
threshold has increased - schools are filling the gap. 

7 Finance and Premises 
 
The written report from the SLT was available to governors ahead of the meeting 
with governors submitting questions and receiving answers: 
 
How significant are the additional costs due to staff absence, and how are these 
being absorbed? SLT response: it will become clearer at the next budget monitoring. 
 
Please can you summarise the S106 funding possibility and outline what is on your 
shopping list? SLT response: Ideally expanding the AGP to a full 7-a-side facility. 
 
Really pleased to hear the school is warmer. Are the teachers able to modulate 
classroom temperatures to suit their/the classes needs? SLT response: Within small 
margins - the core temperatures are set through the master system 
 
What is the latest on extending the warranty on the heat pumps, and are you close to 
a resolution to the disputed bills? What is the potential financial exposure?  Should 
the school have to pay these bills? SLT response: No update 
 
Do we have a timeline for the ongoing discussion with OCC and EDF regarding 
disputed bills for the meter that was removed and what is the anticipated outcome? 
SLT response: No update 
 
Do we have a timeline for the ongoing discussion with OCC to commission and finish 
the air source heat pumps and what is the anticipated outcome? SLT response: No 
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update 
 
If S106 funding can be used to improve sporting facilities at the school - AGP and 
swimming pool would this mean the pool could be used all year round and if so what 
additional funding could this provide? SLT response: making the pool all year round 
is a ‘be careful what you wish for’ scenario. The biggest day to day issue with the 
pool is all the water management that goes along with it. Not only does it require 
multiple water samples to be taken each day, it needs remedial work to be taken 
depending on the results. This extends to every weekend and every holiday. 
 
What is IBC? SLT response:The Integrated Business Centre - the portal that much of 
the financial management of the school is managed, such as payment of invoices. 
 
Six months in, how do you feel income and expenditure will look versus the forecast? 
SLT response:  The next budget monitoring will give us a clearer picture. The original 
forecast was based on additional staffing recruitment that we have not been able to 
recruit as quickly, coupled with TA resignations this has reduced overall costs. To 
balance this, staff absences have led to some additional overtime costs, especially 
with cleaning staff and office staff. There has also been additional revenue due to 
slightly higher lettings revenue and additional high needs top up funding. 
 
Re staff salaries - are all staff (teachers, TAs and support staff) given an annual 
written statement setting out their salary and any other financial benefits as per the 
new pay policy? Who did this for the HT? SLT response: This hasn’t been done yet. 
Due to staff absence, we prioritised processing the salary progression and telling 
staff verbally that pay progression has been completed 
 
Follow up questions and discussions in the meeting: 
Governors asked about timelines for S106 funding and the likelihood of 
success. The Parish Council are working with the Football Foundation to try and 
secure further grant funding to enable an enlargement of the AGP, The school has 
provided details of current usage and also numbers of enquiries and the current 
waiting list. The AGP could be booked twice over.  
 
Lettings review 
 
The document setting out the current lettings rates and the school’s proposals had 
been shared with governors ahead of the meeting. 
 
Governors discussed and agreed the proposed changes to charges 
Action:  

●​ School office team to be advised  
 
SFVS  
 
The 2025-2026 template has not yet been released by the DoE. OCC Governor 
Services has advised that we work on the basis that the content and the deadline will 
be similar to this year. CS and PC will prepare the return using the 2024-2025 
template. 
Action:  

●​ to be added to agenda for January meeting 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
BG/GP 
 
 
 
 
 
 
 
 
GP 
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8 Inclusion 
 
The report from a recent visit to the school from the Link Governors (SG and AB) 
was available to governors ahead of the meeting. 
 
A slide show had been prepared and was presented to the FGB by SG. 
Governors discussed the growing number of EHCPs in the school. Is it 
positive that children are being identified early? If spotted very early that can 
really help children.  
What is the reason for the very high number of EHCPs at the school? 
Identifying needs as soon as possible and working with parents in identifying needs. 
There is a high correlation between SEN and Pupil Premium. Harwell as a village is 
an interesting mix and the school reflects the community. 
 
Governors were shown the wide range of things provided within school from drama 
to gardening club, Forest school, Play therapy etc. and the interventions provided by 
teaching and support staff.  Link governors had attended a school assembly as well 
as listening to the pupil voice and talking to the SENCo. 
 
Governors asked about the funding of the provision 
Some are OCC provided services - e.g. speech and language therapy (very heavy 
workload) - school funds also used. 

 

9 
 

Health & Safety and GDPR 
 
The written report from the SLT was available to governors ahead of the meeting 
with governors submitting questions and receiving answers: 
 
Reads like a facetious question, I know, but how low is low enough on monkey bars? 
Is there any evidence as to what height is ideal or at this age, is injury prevention 
governed more by the surface the children are falling onto? SLT response: The 
equipment was installed by a play equipment company which stated that it was 
suitable for the target age. In addition, the safety surface was installed with the fall 
height calculated at a suitable depth. Given the few accidents that we have had, we 
have lowered the bars further to reduce the possible fall height even further. 
 
Has any measurable response to fogging been evidenced in terms of illness patterns 
(child or staff)? SLT response: This is a difficult one to answer. Fogging is one such 
measure we take to reduce contact transmission of illnesses. The numbers have not 
been high enough to be certain that fogging arrested the spread but the illnesses 
have not become significant, Fogging is one preventative measure (as is hand 
washing). 
 
Have there been any significant or reportable accidents this term? SLT response: No 
reportable accidents  - one fractured arm due to saving a football. The catering 
company (OCC) did have to report an accident. 
 
Follow up questions and discussions in the meeting: 
There were no further questions or discussions 
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10 
 

Wellbeing 
 
The written report from the SLT was available to governors ahead of the meeting 
with governors submitting questions and receiving answers: 
 
Are there opportunities for the assembly themes to be followed up in class time? SLT 
response: Often links into pshe sessions to further explore, and adhoc exploration 
when required in class or national events such as remembrance/bonfire night 
 
Is there a way to evidence monitoring staff wellbeing - quantitative or qualitative? 
SLT response: Yes we do surveys to monitor this 
 
Has Caroline’s MHFA training been called upon?  If so, please could you share the 
number of interactions (no names of course) SLT response: Of course, but informally, 
people will speak to her without designating it a MHFA reason and she supports 
them, as we all do 
 
What does IMP stand for? Year 6 November 2025 SLT response: Injury Minimisation 
programme - risk management, first aid, emergency preparedness 
 
Any major concerns or trends from the bounce survey? Is it possible to look at any 
trends within siblings? On the whole, how is the life satisfaction of children at Harwell 
school? SLT response: Bounce enables us to look at different groups, including 
sibling responses, where appropriate. Survey results are positive 
 
Following the assembly topics in Autumn 1, Was there any change in pupil behaviour 
during the term? What’s the current ‘temperature’ when it comes to behaviour? SLT 
response: Establishing expectations. It is done to reinforce and continue the 
expectations in behaviour. Calm and purposeful behaviour on the whole, recognised 
by OXSit visiting this week too! Please all see the visit reports from governors 
recently 
 
Follow up questions and discussions in the meeting: 
Evidencing staff wellbeing - are there other ways than a survey to evidence 
this? Standing agenda item in the weekly SLT meeting. They are aware of individual 
staff showing some strain and the SLT works out how they can support them. There 
is a really good staff team. KG assured governors that there are good staff 
relationships throughout the school. Governors asked about the Headteacher 
wellbeing. The SLT support each other well and it is always a topic in the fortnightly 
Chair and Headteacher meetings. BG acknowledged and thanked the governor's 
support. 
 
Wellbeing is a big topic and in the news recently - it was a hot topic in the RAP 
review in July. Are there any ideas of things that governors could do? 
Suggestions of governors sending an individual Christmas card to show 
appreciation; do breaktime; whole class reading at the end of the day to enable 
teachers to get a break; sending positive messages; chocolates. Drip feed 
throughout the year. 
The school is buying in a buffet lunch for the staff on 15th December which is the 
same day they are doing Secret Santa - perhaps some of the governors could come 
into school and help cover lunchtime supervision? 
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Action:  
SM to liaise with FGB and organise plus arranging messages from individual 
governors to go into a joint Christmas card. 
 

 
SM 

11 Governor Monitoring 
 
SM and JC had recently met with the Headteacher and SENCo to talk about 
monitoring visits by governors. Their visit report was available to governors ahead of 
the meeting. A presentation and slide presentation on monitoring visits was shared.  
 
Within school, there has been a move away from monitoring being done to people to 
working collaboratively. Staff meetings are being used for monitoring discussions and 
there has been a good buy-in from staff. 
 
Governors discussed what they are trying to achieve  / why they bother coming into 
school - disjointed by not coming into school; forming relationships; feeling and 
understanding the atmosphere of the school; how school works as well as meeting 
their statutory responsibilities; how things look like in practice; getting to know the 
staff - understanding the school context. 
 
Governors suggested sending the reports to the staff that they have met with. 
 
There have been three governor RAP monitoring visits this term: 
 Inclusion: Behaviour; Monitoring. Visit reports had been shared with governors. 

 

12 
 

Staffing, pupil numbers, SEND 
 
The written report from the SLT was available to governors ahead of the meeting 
with governors submitting questions and receiving answers: 
 
Is there a way to improve survey responses both for the SEN survey referred to and 
the general parent survey? Can feedback be gathered in other ways/at other times? 
SLT response: That is the purpose of Holly completing a survey  - to gather 
information to unpick perceptions and raise awareness 
 
Regarding the concerns, are the parents/carers engaging with the school at all to 
resolve the issues?  How is the school trying to engage with them? SLT response: 
The engagement is ongoing which is why we are identifying and offering early help 
support. 
 
Where early help has been offered, has it been accepted? If not, what else can be 
done to support the children? And protect staff from future concerns/complaints? SLT 
response: Early help  - strength and needs. It is the start of a process which, if 
accepted, looks at the family strengths and then the needs within the family and we 
look to support where we can or signpost where we can't. 
 
Is it normal for TAs to be on a fixed term contract? Why would we not permanently 
employ them?  Just thinking that a short term contract is possibly not as appealing as 
permanent employment/retention. When you say end of year do you mean 2025 or 
academic year? SLT response: The two support staff are on fixed term contracts due 
to the nature of the time that they intend to be employed here - university students on 
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a gap year. 
 
Follow up questions and discussions in the meeting: 
The SEN survey - is this new? This was set up following the parent survey to see if 
the comments in the parent survey could be unpicked. Statistically  a very small 
response 
Were the questions used the same as in the parent survey?  Similar but using 
the comments from the parent survey as a starting point. 

OTHER MATTERS 

13 
 

Governor Effectiveness 
 
What impact has the FGB meeting had on the school? One idea would be to 
complete a small survey at the end of each meeting - 6 short questions via a google 
form. Collate the data and see the impact of the meetings or a more general chat. 
 
Carrying out their duties e.g reviewing policies has an impact. Governors discussed 
that impact doesn’t always mean change but reviewing of responsibilities and 
increasing the knowledge and understanding of governors.  
 
Governors agreed that it will have a positive impact on staff wellbeing by 
volunteering to come into school and also supporting the school by providing help 
with the Christmas Fair. 

 

14 
 

AOB 
none 

 

 
Meeting ended at 9:12 
 
Actions from the meeting 
 

Item Action Responsibility 

1.1 Induction document for completion to be shared with ZH and  GP 

3.1 October minutes to be added to Gov Hub; school website and governor 
noticeboard 

GP 

5.1 policies to be updated on the school website 
previous policies to be deleted from the current policies folder 

GP 

5.2 o/s policies to be added to agenda for January meeting 
reminders to be sent  

GP 

7.1 Advise office team of the results of the lettings review BG/GP 

7.2 SFVS to be added to the agenda for January meeting GP 

10.1 Governor support with lunch duty on 15th December and governor Christmas 
card to staff 

SM 

 

Minutes: Jane Moreton 4.12.2025                                            Chair: Sarah Mawle 14.01.2026 


	 
	 
	 

