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Minutes Full Governing Body Meeting: Thursday 16th October 2025

RATIFIED AT THE FGB MEETING 4th DECEMBER 2025

Present Sarah Mawle (SM) - Co-opted Governor, Chair
Jude Capper - Co-opted Governor, Vice Chair
Bryn Gibson (BG) - Headteacher

James Thorne (JTh) - Co-opted Governor
Chris Smith (CS) - Co-opted Governor
Nathan Cummings - LA Governor

Kate Guntert - Staff Governor (remote)
Richard Thompson - Co-opted Governor

Will Gregory (WG) - Parent Governor

Paul Churchill - Co-opted Governor

Stefano Utili (SU) - Parent Governor

Asha Begum (AB) - Parent Governor

Apologies Sue Greatbanks (SG) - Co-opted Governor - away
Vacancies None
In attendance Jane Moreton - Governance Professional (GP)

ltem Minutes

Action

1 Meeting started at 7.05

Quorum declaration: the meeting was quorate

New Parent Governors were welcomed to their first meeting.

Mentors have been appointed for them:

SU-NC and AB - SG

Actions:

New governors to be added to GIAS, Governor Hub, Website plus Induction
procedure to be completed

GP
SU/NC
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understanding of feeling safe. Help the children understand and
develop the feeling of being safe

e Enabling parents to be more effective for school readiness at all
stages. Helping parents to help their children e.g. sign posting,
working with parents. Also, supporting the teachers in helping parents
to do a little more self-help

e Inclusion - identifying further opportunities. We do inclusion really well.
Particularly around vulnerable learners - ensure that their lived
experience on a day-to-day basis is the best it can be

e Staff wellbeing - exist to serve the children at the school but better
trained staff, how they feel about themselves and roles, the better
they can be at their jobs

Longer term vision:

Start thinking with governors and other stakeholders to try and identify a §
year focus.

BG is starting with a PESTLE analysis - looking at the long term situation and
how that can influence planning

P political - e.g. education policy, Ofsted,LA

E economic - e.g.wider growth, exchange rates, funding changes, local
employment, national trends, pupil numbers

$§ social - e.g.local demographics, mental health, wellbeing

T technological - e.g.new digital learning tools, Al

L legal e.g. safeguarding, GDPR, new laws

E environmental e.g. sustainability initiatives

There was a Governor discussion within small groups to think about potential
risks / threats to each of those. Which risks are more likely to happen.

Of the identified external threats - which ones can we plan for - which ones
can we influence

Action: SM to convert the results of these discussions (on post it notes) into one
cohesive document

e Approval of RAP priorities - these were formally approved by the FGB
e Allocation of monitoring - completed
e Visit dates confirmed - completed

e Visits to school. Governors were reminded to complete Visit Reports - link to
proforma was on the agenda. To be completed after visits to school and
placed within the 2025-2026 Monitoring folder in the Governor shared drive.
Governors were also reminded that they are not going into school to check on
or assess the teachers but are triangulating information provided in the RAP
and in FGB meetings.

Action: SM to send the visit report proforma link (based on that from The Key for
School Governors) to governors and to BG who will share this with staff.

Finance and Premises
e P6 Budget Monitoring
SBM is still on sick leave - Governors asked if there is any timeframe on her
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This week, the school received a Fol request which was easily dealt with. It was a
quick survey re: dance provision in schools

e Annual DPO report
Governors asked if there had been a notable increase in SAR. No, the requests have
been from a very small number of people, sometimes more than once.

Safequarding and Attendance

The Link Governor had provided a written report which had been shared with
governors before the meeting.

e Headteacher verbal report to include the Annual Safeguarding return
The current safeguarding load - 2 families under social care, 1 school around family,
1 x team around the family. 1 TAF taken on from pre-school. Governors asked if this
was a typical load to be expected at this stage in the school year. Yes, there is
nothing unusual and all were in place last term apart from the TAF that came with a
child starting in Reception class from pre-school.

The Annual Safeguarding return has been completed. There is one final meeting
scheduled between the Link Governor and Headteacher on 10th November to check
and the return will then be submitted.

e Attendance processes and update
Attendance is 96.4% currently. The school is tracking 19 pupils whose attendance is
below 90% (it doesn't take much to fall below 90% in the first half term). The figures
are similar to last year. The school continues to look at trends. For SEN children,
their attendance is significantly higher which is a good indicator of positive inclusion
within the school. Annual attendance letters re holidays in term time, fines etc have
been issued to parents.

e Safeguarding training - Governors commented that the in person generalist
training on 1st September Inset day was very good. Staff were fluent and
knew the school procedures well. When staff recruitment is successful, there
will be some more in person training provided. In the meantime, the
governors who need to complete their training can do this online via OSCB.

ACTION: GP to send the link to those governors who need to complete their
generalist safeguarding training

e Annual confirmation of Whistleblowing process in place SM spoke to all staff
at the inset training on 1st September. Email went to all staff who she is,
where they can find policy, raise awareness so staff know where to go if they
need to

Wellbeing
e HT verbal report

A pupil wellbeing survey is currently underway.

The School Council (led by Alice Rockett) is up and running for the new school year.
They have met with the HSA Chairs to talk about ideas. AR is looking at ideas to
enhance the School Council further.

Minutes J Moreton 17.10.2025 Chair S Mawle 4.12.2025
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13 Effectiveness of this meeting - good discussion on strategy. Dates for RAP
monitoring took up time resulting in a later finish to the meeting. These should be
agreed in the September admin meeting next year.

Thanks were given to CS and PC for their work on finance and leading that
discussion.

14 AOB
IT - do we need any more governor oversight? To be thought about

Meeting ended at 9:20

Actions from the meeting

Item Action Responsibility

1.1 Governor Hub, Website and GIAS - add new Parent Governors GP

1.2 Website details for all governors to be updated and shared with governors for GP
confirmation

1.3 Contact ZH and have formal discussion with her and offer her the AM role witha | SM

view to becoming a co-opted governor in July

3.1 Governor Hub, notice board and school website add approved minutes GP

5.1 Long term planning: Convert the results of the group discussions (on post it SM
notes) into one cohesive document

52 Send the visit report proforma link (based on that from The Key for School SM
Governors) to governors and to BG who will share this with staff.

6.1 The P6 budget monitoring report to be sent to CS and PC when ready BG

6.2 SFVS completion to be added to the agenda for the next FGB meeting GP

6.3 Lettings review to be added to the next FGB agenda GP

8.1 Send the link to those governors who need to complete their generalist GP

safeguarding training

1.1 Pay Committee ToR to be added to the school website GP
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