Terms of Reference Pay Committee 2025/2026 - Harwell Community Primary School

These ToR are based on a template from The Key for School Governors which is based on information set out on page 6 of the
non-statutory guidance on managing teachers’ and leaders’ pay and pages 9, 25 and 26 of the school teachers pay and
conditions document (STPCD) from the Department for Education (DfE).

Purpose of the Committee: The Pay Committee has responsibility for ensuring the effective implementation of appraisal procedures
within the School and the application of staff pay policies including the implementation of nationally agreed pay agreements.

Membership: 4 governors appointed by the FGB. A Chair will be appointed by the Committee.
Quorum: 3 governors.

Meetings: The committee will meet at least 2 times a year. Minutes of the committee’s meetings will not be shared with the board or
be made available to the public. The committee will confirm to the FGB that all of the appropriate work has been completed.

If the Chair is not available for a meeting, then another governor will act in their place as temporary Chair for that meeting.
Monitoring: The Committee will be responsible for making sure that:

e The appraisal policy is robust and has as little impact as possible on teachers' workloads



Undertaking the Head Teacher performance management review and target setting:
o Arrange to meet with the external advisor to discuss head teacher performance targets;
o Decide, with the support of the external advisor, whether targets have been met, and to set new targets annually;
o Monitor, throughout the year, the performance of the Head Teacher against the targets

The policy is clear on how pay will be determined when teachers are absent for reasons such as maternity or parental leave
or long-term sick leave

Pay grievances are managed in line with school policies and the ACAS Code of Practice
Checking that processes operate fairly

Reviewing the Teacher and Support Staff Pay Policies, and the whole staff appraisal policy annually for Full Governing Body
approval

These ToR will be taken to the full governing body for agreement on 16th October 2025

Review of Committee Terms of Reference

Next Review: September 2026



