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Headteacher: Bryn Gibson

Minutes Full Governing Body Admin Meeting: Thursday 18th September 2025
RATIFIED AT THE FGB MEETING 16th OCTOBER 2025

Present Sarah Mawle (SM) - Co-opted Governor, Chair

Bryn Gibson (BG) - Headteacher

James Thorne (JTh) - Co-opted Governor

Chris Smith (CS) - Co-opted Governor

Nathan Cummings - LA Governor

Kate Guntert - Parent Governor (switching to staff governor)
Richard Thompson - Co-opted Governor (virtually)

Will Gregory (WG) - Parent Governor

Jude Capper - Co-opted Governor

Paul Churchill - Co-opted Governor

Sue Greatbanks (SG) - Co-opted Governor

Apologies

Vacancies Staff Governor - see agenda
Parent Governor - see agenda

In attendance Jane Moreton - Governance professional (GP)

ltem Minutes

Action

1 Meeting started at 7.00
Quorum declaration: the meeting was quorate

2 Declarations of Conflict of Interest for this meeting - none declared

Minutes: Jane Moreton Approved 16/10/2025 Sarah Mawle

QL More
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PROCEDURAL / GOVERNOR MATTERS

Vice chair election - Jude Capper was nominated. She left the room whilst the FGB
3 discussed this and voted. BG abstained from voting as is usual. She was elected
unanimously by the remaining governors

Actions:

Governor Hub and School website to be updated

Staff Governor

Kate Guntert has started work at the school as support staff. The number of hours
worked means that she is no longer eligible to be a parent governor. However, there
is a staff governor vacancy and will be taking that position.

Actions:

Governor Hub, GIAS and School website to be updated

End of term of office this year
The GP advised the FGB which governors are coming to the end of their term of
office in this academic year. None before July 2026.

Update on Parent Governor Election

This is underway for all three parent governor spaces. WG reaches the end of his
term of office this month. LE resigned with effect from the end of August. KG is now
the staff governor.

Five nominations have been received including WG who is standing again for
election. Ballot papers will be sent to parents together with candidate summaries on
Monday 22nd September. The ballot will close on Sunday 28th with the count to take
place on Monday 29th at 10:30 am. KG will oversee the count as a governor to
ensure the transparency and integrity of the count.

At least two mentors will be required.

Action:

SM and JC to appoint mentors after the election

Annual skills audit

Forms to be emailed to governors for the Chair and Vice Chair to review. To be
completed by the end of September.

A discussion took place about the timing of the audit and whether this should be
moved to the summer term so that the Chair and Vice Chair can review ahead of the
admin meeting next year and governor appointments. Agreed

Actions:

Skills Audit to be sent to all governors

Audit forms to be completed by the end of September

Add to planner for Summer Term

GP, BG

GP, BG

SM, JC

GP
ALL
GP

4 Annual Appointment of Governance Professional

JM left the room whilst this was discussed, having confirmed that she is willing to
remain in post should the FGB reappoint her. Reappointed for the year and thanked
for her work.

5 Governor record of attendance for Website
2024/25 record

Minutes: Jane Moreton Approved 16/10/2025 Sarah Mawle
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This had been sent to all governors for checking ahead of the meeting. WG asked for
an amendment as the record showed him missing 2 meetings for which he had
arrived late.

Action:

School website to be updated GP/BG

6 Review of:

Instrument of Governance

Governors confirmed that they are satisfied that the balance within the 10G is still
valid and no changes are required

Structure of FGB and annual plan

Governors confirmed the annual plan which had been shared with them ahead of the
meeting with the addition of Ofsted planning to be added

Action:

Add Ofsted planning to the annual plan GP

Governor Code of Conduct and FGB Terms of reference

This document had been shared with all governors ahead of the meeting. An
additional paragraph on communication had been added when the document was
reviewed by SM, JC, JM

Governors confirmed their agreement to the Code of Conduct and Terms of
Reference

Action:

School website to be updated

Giving personal governor contact details to parents - reminder to all governors that
this should not be happening and all correspondence should go via the school /
governance professional

7 Governor compliance

Annual Register of Pecuniary Interests
Annual Confirmation of KCSIE
Annual Declaration of Governor eligibility

All governors had completed this ahead of the meeting
Action:
School website to be updated with register GP

The GP advised that she has been appointed as a governor at Blewbury CoE
Endowed primary School

8 OCC - use Annual Schedule of Governing Board Business 2025/2026
Governors confirmed that the FGB should follow the OCC document

9 Governor Appointments for 2025/2026

Governor Appointments

Minutes: Jane Moreton Approved 16/10/2025 Sarah Mawle
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Action:
Update the FGB Terms of Reference

Explanation / job description link governor roles - Sarah

Curriculum subject link governors - should these exist or is it all covered by RAP
monitoring. Following discussion, it was agreed that these would be covered within
the RAP monitoring.

RAP monitoring and visit dates
Action:
SM and JC to plan RAP Monitoring roles and discuss with individual governors.

Groups of 3 governors for each monitoring area SM, JC
Discuss dates for visits with BG
STRATEGIC MATTERS
10 Safequarding and Attendance
Updated policies for 2025/26
Child Protection & Safeguarding
Safer Recruitment
Dealing with allegations against staff and volunteers Policy
All policies were confirmed by the FGB
Action:
School website to be updated GP
Governor safeqguarding training this was reviewed by the FGB. Outstanding Prevent
and Generalist safeguarding to be completed asap
11 EGB self evaluation
This was completed by governors in the Summer term and had been reviewed by the
Chair and Vice Chair Self evaluation 2025
SM and JC had reviewed the results over the summer break.
Areas to work on:
Induction process - currently under review by GP, SM and JC
Ongoing development - governors to take responsibility for own training
Core function - slide 18 - financial statement
3 - 5 year vision for the school - July meeting with staff helps - working with teachers
reviewing progress against the RAP
360 degree appraisal - looking at evaluation -
Action: GP, SM,
Review before next issue to ensure that questions are relevant JC

Minutes: Jane Moreton

https://docs.google.com/document/d/18ikbVChCLdx6EkaebsBJ114iAxofAFBMFwWV6E_sxsM_c/edit?tab=1.0

Approved 16/10/2025 Sarah Mawle
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12 oB
Any urgent matters from Headteacher - some key staff illness at the moment
Vexatious complaints policy - NC and BG to look at separately NC, BG
Updated Ofsted handbook for maintained schools
Information for new governors all governors asked to take a look and contact the GP
if they have any suggestions
Actions from the meeting
ltem Action Responsibility
3.1 Update Governor Hub and school website with new Vice Chair appointment GP
3.2 Update GIAS, Governor Hub and school website with new staff governor GP
appointment
3.3 Mentors to be appointed following the results of the parent governor election SM, JC
3.4 Skills Audit to be sent to all governors GP
Audit forms to be completed by the end of September ALL
Add to skills audit to the planner for Summer Term GP
5.1 Add attendance record for 2024/25 to the website GP
6.1 Ofsted preparation to be added to the annual plan GP, SM
6.2 Update ToR on the school website GP
7.1 Add register of interests to the website GP
9.1 Governor appointments:
Update the FGB ToR GP
Create a document with job description / explanation for each Link Governor role | SM
9.2 RAP Monitoring:
Plan RAP Monitoring roles and discuss with individual governors. Groups of 3 SM, JC
governors for each monitoring area
Discuss dates for visits with BG
101 Add agreed policies to the school website GP

Minutes: Jane Moreton

Approved 16/10/2025 Sarah Mawle

8 Mare
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